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The rise of professionals,
-decline of the university

& Administrators with
little or no ties to

the faculty are creating
us vs. them mentality

By MARC MANGEL
Special to The Enterprise

The recent controversy sur-
rounding the retirement and
compensation of David Gardner
as president of the University of
California has many facets.

The secrecy of the regents and
President Gardner borders on a
moral violation of public trust.
The timing of the announcement
(in a year when students face,
once again, large raises in fees
and the faculty will likely receive
no merit or  cost-ofliving in-
creases) was exceptionally bad.

Perhaps most sadly, as Presi-
dent Gardner prepares to leave
the university the focus is not on
the many good things that he did
for the university, but on his per-
sonal finances.

There is no doubt that the is-
sues currently being raised
should be discussed and the sub-
ject of public scrutiny. The focus,
however, treats a symptom in-
stead of the basic problem, which
is the current status of the profes-
sional academic administrator.

It is, in fact, this new breed of
academic which has caused many
universities to deflect from their
original objectives.

The numbers of professional
academic administrators has ex-
panded greatly in the last dec-
ade. Typically, they are “senior”
administrators (deans, vice chan-
cellors, chancellors, presidents)
who are hired from the outside,
having no previous association to
the university and who appear to
climb in their careers by step-
ping from one university admin-
istrative position to another at a
rapid rate, usually leaving one
'+ =rsity and moving to another
v. _.1 they “move up” the ladder.

There are two especially per-
nicious effects of this career pat-
tern.

First, consider the perspective
of the administrator. This- indi-

vidual has no ties to the univer-
sity, no long-term relationships
or collaborations with faculty col-
leagues, and no strong sense of
the campus community, history
or ideology. At UC Davis, for ex-
ample, only two of about a dozen
senior  administrators  rose
through the faculty ranks.

Furthermore, this administra-
tor is usually isolated (being a
top-level individual) in the ad-
ministration building of the cam-
pus, rather than out among the
faculty. Hence, feedback and a
sense of good performance come
from two sources: other adminis-
trators on campus (most of whom
suffer the same lack of perspec-
tive and background) and other
administrators nationwide.

Thus, instead of measuring
successful performance in terms
of how the broad scholarly activ-
ity of the faculty is facilitated and
how the quality of education in
insured, the administrator fo-
cuses on numbers (numbers of
extramural grants and the dollar
value of those grants, numbers of
faculty in the National Academy
of Sciences, etc.) and on personal
gain (salary, retirement pack-
ages, etc.)

In the keynote address to the
meeting of the American Associa-
tion for the Advancement of Sci-
ence, President H. Gray of the
University of Chicago noted that
“The single most serious problem
of our universities, in my opinion,
is their failure to adhere steadily
to their own purposes.” The rise
of the professional administrator
has given contributed greatly to
this loss of purpose.

Finally, faculty and students,
rather than being the viewed as
the individuals whom the admin-
istrator serves, are viewed as the
servants of the administrator;

_they are the individuals who will

generate the numbers so that the
administrator can move on to an-
other position at a different uni-
versity.

Second, consider the perspec-
tive of the faculty. Because these
senior administrators come from
the outkide, the faculty usually

. havé iio'tie to them.. The nafural’

result is the development of an
“Us” (faculty) vs. “Them” (admin-
istrators) mentality.

The university administration
is not viewed as a source of ideas
and help for facilitation, but as a
set of barriers in a bureaucracy
to overcome whenever initiatives
are developed. Faculty col-
leagues who do choose to partici-
pate in part of the governance of
the university are usually viewed
with disdain.

Furthermore, the more effec-
tive a colleague is at contributing
to administration, the less he or
she is viewed as one of the fac-
ulty.

Thus, individuals with skills in
administration, teaching and re-
search are haunted by the reali-
zation that each successful
performance of administration
may actually lower the opinion of
this person by his or her col-
leagues.

The problem is, of course, not
without solution. We simply must
return to the notion that senior
administrators need a deep con-
nection to the university which
they serve. (The next president of
the University of California, Jack
Peltason, clearly has such a deep
connection, even though he did
spend time elsewhere.)

There are many forms that this
connection can take: undergradu-
ate studies, graduate studies, or

rising through the faculty rank:
all provide a link (which outsid-
ers almost always lack) to the
sense of purpose and community
of a particular university.

Universities should strive to
build excellence by nurturing
young faculty and by determining
for themselves who are likely to
be outstanding future scholars
and encouraging them, rather
than by hiring “superstars” from
the outside, and thus encourag-
ing the view that excellence is
achieved externally.

Senior faculty must recognize
that it is their responsibility to
participate in administration,
even at the personal and profes-
sional cost associated with such
work, so that other colleagues
may succeed. Additionally, we
must encourage administrators to
maintain contact with faculty col-
leagues (by at least attending
regular colloquia) and students
(by at least occasionally teach-
ing).

Finally, we should consider
limiting terms of administration
so that individuals can produc-
tively return to teaching and re-
search. There will, of course, be
exceptions to these broad guide-
lines, but their application is es-
sential for the future well-being
of our universities.

—Marc Mangel is a professor of
zoology at UC Davis. .



